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YEAR WITH 
GREATFUL 
SERVICE
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of chosen members of the CES community 
and shares their nuggets of wisdom as 
GREATful Leaders.

It focuses on the achievements of our 
exemplars as servant-leaders and agents 
of transformation.
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Over the years, the Board has strived to maintain continuity and stability in the civil service by producing and 
honing a community of servant-leaders who will take the lead in achieving national development goals hand 
in hand with political leaders, the bureaucracy and the citizen.

In today’s rapid pace of change and uncertainties, the Board, as an institutional development agent, is 
challenged to remain relevant and reflective of current developments and to provide members of the 
CES opportunities for lifelong learning on leadership and management to become future-fit leaders.

This year’s anniversary theme is anchored on “GREATful Leadership: Performance, Positivity and 
Possibilities towards a Resilient and Globally Competitive Society”, which brings forward the importance 
of promoting greatness while spreading the attitude of gratitude at the same time as our way of 
contributing to the attainment of our nation’s collective vision of a “matatag, maginhawa at panatag na 
buhay” for every Filipino.

As public managers, let us work together and empower each other at all times to instill and cultivate 
exemplary performance, positive change and possibilities within our respective organizations, in the 
entire bureaucracy and for the country. We may not know what the future will bring, but we can be ready 
for it.

Let us begin our future-ready journey through this anniversary issue by finding inspiration from the 
outstanding accomplishments and contributions to community and national development of our fellow 
CES members, all of which are worthy of emulation.

May we continuously stay inspired to serve the people and the nation for years to come because it is 
truly an “isang karangalan ang maglingkod sa bayan.”

Happy 46th anniversary, CES community!

MESSAGE FROM THE

CHAIRPERSON

ALICIA dela ROSA-BALA, CESO I
Chairperson, CES Governing Board

On behalf of the Career 
Executive Service (CES) 
Governing Board, I join 
the dynamic community of 
CES officers and eligibles in 
celebrating the institution’s 46 
years of leadership excellence 
and committed public service.
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EDITOR’S NOTE
The attitude of gratitude 
defines our leadership 
altitude.

We adopted the theme of “Greatful Leadership” 
in this year’s lifelong learning series as an apt 
reminder to our CES colleagues of the value of 
being aware, acknowledging and appreciating the 
blessings and gifts showered upon us in our public 
service journey. We all recognize how complex and 
chaotic our workplace challenges can be. Some 
of these challenges even leave us demoralized, 
disengaged, less motivated and sometimes lead us 
to a point of giving up, often phrased as “mag-early 
retirement na lang kaya ako?” 
The purpose served by gratitude among servant-leaders is its power to shift 
our perspective for valuing everything, including the adversities we face, as 
blessings and opportunities for self-improvement, for serving others and for 
transforming our workplaces and communities. Choosing optimism leaves 
us hopeful and resilient, enabling us to continuously steer our team through 
the difficulties and on to our personal and collective triumphs.

In this anniversary issue of our Public Manager, we share the success stories 
of some of our exemplars in the CES community who comprise this year’s 
finalists for the Gawad CES Award and the CES Very Innovative Person 
Award. Personally, I am deeply moved by the example of DOST RD Sancho 
Mabborang who did not allow his physical limits to achieve what his spirit 
aspired for. I hope that their adventures would spark a renewed zest for 
service in our hearts and ignite positive energy to recharge us as we close 
the year and pave a great start for 2020.

As we culminate our celebration of our 46th year as one community, I thank the 
members of the CES Governing Board and our institutional partners for supporting 
our endeavors throughout this year. In a special way, I am grateful to the untiring 
CESBie team whose sense of duty and fun made it possible to sustain, if not 
surpass, our achievements. But then of course, ultimately, there is our Supreme 
God to thank for everything we were blessed with this year even without us asking. 

Thank you, Lord, for all these and more. Thank you to all of you who made 
this year possible.

Isang maalab, makabuluhan, makakalikasan at makabansang paggunita ng CES @ 46.

MARIA ANTHONETTE C. VELASCO-ALLONES, CESO I
Executive Director
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6EXCEPTIONALLY 
LED PROGRAMS 

AMBISYON NATIN 
2040 DEVELOPMENT 
PROJECT 
is a project led by the National Economic 
and Development Authority, with the 
guidance of the Advisory Committee 
composed of experts from different 
fields of development, established for 
the crafting of a reference document 
that contains the collective vision and 
aspirations of the Filipinos for themselves 
and for the country and provides the 
basis for the development of medium-
term development plans across political 
administrations in the next 25 years.

WORLD BANK TAX 
COMPUTERIZATION 
PROGRAM
is a World Bank-assisted project 
implemented by the Bureau of Internal 
Revenue which immensely contributed 
to a more efficient collection of taxes 
in the Philippines. It allows government 
to simplify the taxpayer experience 
online, onsite or through agency bank; 
mine tax-related data to expand revenue 
resources; and discover and plug tax 
evasion loopholes.

ONESTORE.PH
is an e-commerce platform (business-to-
business) dedicated to marketing high-
quality Filipino products of Micro, Small 
and Medium Enterprises (MSMEs) online.
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TEA 
(TRANSPARENT, ETHICAL 
AND ACCOUNTABLE) 
GOVERNANCE 

MIMAROPA NATURALLY

is an organizational transformation 
program which became the springboard 
for broad and specific development 
initiatives in the Department of Education 
CALABARZON.

Agri-Trade and Tourism Fair is conducted 
in cooperation with the provincial and 
local government units and the regional 
offices of the Department of Agriculture 
and the Department of Tourism in 
MIMAROPA to serve as a venue for budding 
and accomplished entrepreneurs of the 
MIMAROPA to showcase their products.

NATIONAL HOUSEHOLD 
TARGETING SYSTEM FOR 
POVERTY REDUCTION 
(NHTS-PR)
or Listahan is an information management 
system that identifies who and where the 
poor are in the country.  The system makes 
available to national government agencies 
and other social protection stakeholders 
a database of poor families as reference 
in identifying potential beneficiaries of 
social protection programs.
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ROSEMARIE G. EDILLON
GAWAD CES FINALIST
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These three great leaders generously shared 
their gifts, even forsaking a bitter past, rising 
above ideology, and working through undesirable 
circumstances. They were simply grateful for the 
chance to serve.

Joseph, the Dreamer
had the gift of foresight and strategic thinking. The 
former brought him peril as a youngster, but was 
later useful in averting famine in Egypt and Israel. He 
prophesied that there would be seven years of plenty, 
followed by seven years of scarcity.  He developed 
and oversaw a 14-year plan for surplus production and 
inventory build-up during the years of plenty, and a 
distribution system during the years of scarcity. He was 
also magnanimous, forgiving his brothers for seemingly 
unforgivable offenses. 

Deng Xiaoping 
invested heavily in human capital, developing future 
leaders and intellectuals.  He encouraged self-
interest and market-based solutions. All these were 
against the egalitarian principles of communism but 
encouraged industry and innovation and spurred 
China’s ascent as an economic power. 

Dr. Jose Rizal  
lived a life of service despite his many talents.  
During his exile in Dapitan, he was a doctor, teacher, 
innovator and trainor for the people of Dapitan. He 
even spent his lottery winnings to build a school and 
clinic.

WORDS OF  ROSEMARIE G. EDILLON

the three leaders
THAT I FOLLOW
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In the past, the Philippine Development Plans (PDP) or medium term plans were prepared to 
coincide with a President’s term of office but without any long-term roadmap. PDP 2017-
2022 is the first medium-term plan to be anchored on a national long-term vision, or the 
AmBisyon Natin 2040, which represents the collective vision and aspirations of the Filipinos 
for themselves and for the country. It calls for a nationwide and an inclusive development, 
with a great and genuine vision, where no Filipino is left behind.

VISIONING A
“NO ONE IS POOR” 
PHILIPPINES
BY: DARIUS R. MAYA

Sometime in 2012, the Asian Development Bank 
encouraged the Philippines to come up with a collective 
long-term vision for the country. While other ASEAN 
countries like Vietnam and Malaysia have their 
own vision, the Philippines was one of those which, 
unfortunately, did not have a long-term vision policy 
or program. Thus, during the time of then National 
Economic Development Authority (NEDA) Secretary 
Arsenio M. Balisacan, NEDA Undersecretary Rosemarie 
Edillon was given the gargantuan task of spearheading 
the crafting of a collective long-term vision for the 
country, which was later called AmBisyon Natin 2040.
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Rosemarie G. Edillon is presently the 
Undersecretary for Policy and Planning of 
the National Economic and Development 
Authority (NEDA). She joined NEDA in 2012 
and brought with her new methodologies in 
planning, owing to her vast experience as a 
long-time member of the academe. She was 
described as someone who also brought 
in a different perspective which is more 
grounded than the others who occupied the 
same position before her.

She joined NEDA during the time of 
Secretary Balisacan and it was during that 
time when initial talks about developing 
long-term plans were being discussed. 
But more importantly, they saw the need 
to come up with a long-term vision for the 
country that would represent the collective 
and long-term vision and aspirations of the 
Filipino people.

Undersecretary Edillon also pushed 
for the allocation of Research and 
Development (R&D) funds for the NEDA 
and was granted an initial of Php 100 
Million under the General Appropriations 
Act (GAA) sometime in 2015. Since then, 
NEDA has allocated funds for R&D as part 
of their Maintenance and Other Operating 
Expenses (MOOE) in the GAA.

Furthermore, she strongly advocates for the 
use of the Multidimensional Poverty Index 
(MPI) for a more accurate measure of the 
country’s poverty incidence in relation to 
AmBisyon Natin 2040.

Under the direct supervision of 
Undersecretary Edillon, the crafting of the 
Philippine vision came into being. As the 
Undersecretary for Policy and Planning 
of the NEDA, she was directed by then 
Secretary Arsenio Balisacan to lead the 
crafting of a vision. It was Undersecretary 
Edillon who specifically thought of and 
emphasized that NEDA has to come up with 
a vision based on the people’s aspirations. 
Undersecretary Edillon’s noteworthy 
contribution is that even during the 
conceptualization stage, she emphasized 
that for a vision to be sustained over the 
years, there is a real need for ownership 
thereof by every ensuing administration.

The first step was to conduct a massive 
awareness campaign. Focus Group 
Discussions (FGDs) were undertaken with 
hard-to-reach sectors of the society such 
as the marginalized sectors. The conduct 
of a nationwide survey ensued in 2014, 
and in order to create awareness, NEDA 
undertook a massive information campaign. 
Undersecretary Edillon was really hands-
on and provided directions every step of 
the way. Her team then conceptualized the 

framework for AmBisyon Natin, which ideas 
and vision really came from the grassroots 
and marginalized sectors of our society.

What makes AmBisyon Natin 2040 
important is that it is the first time that a 
long-term vision will provide a direction 
for the crafting of the next three Philippine 
Development Plans (PDPs). 

It is noteworthy to mention that the crafting 
of AmBisyon Natin 2040 started in 2014, 
during the Aquino Administration, and was 
launched right after the 2016 elections, 
just when the administration of President 
Duterte was set to begin. This did not deter 
Undersecretary Edillon and she was able 
to obtain the support, not only the current 
NEDA Secretary Ernesto M. Pernia, but 
also from President Rodrigo Duterte thru 
the issuance of Executive Order No. 5, 
s. of 2016, which mandates that the four 
Philippine Development Plans to be crafted 
and implemented until 2040 shall be geared 
towards the achievement of AmBisyon Natin 
2040 for a “matatag, maginhawa, at panatag 
na buhay para sa lahat”. 

Achieving the targets set in the PDP 
requires the entire government, along 
with the private sector, to work together 
in an integrated and holistic manner. This 
is mandated by EO 27, s. 2017, directing all 
departments, offices, and instrumentalities 
of the national government, including 
government-owned and controlled 
corporations and local government units to 
adopt, disseminate, and undertake efforts 
for the full implementation of the PDP 
2017-2022. This is an important milestone in 
plan implementation as it accords the PDP 
2017-2022 the primacy as the government’s 
official guide on all matters pertaining to 
the country’s socio-economic development. 
Hence, all sectoral, thematic, and agency 
plans are to be consistent and aligned with 
the targets and strategies in the PDP. 

In a nutshell, AmBisyon Natin 2040 would 
not have taken that shape and magnitude 
without the leadership of Undersecretary 
Edillon. She took the lead and provided 
directions in every aspect of the work related 
to its crafting. With AmBisyon Natin 2040, 
Undersecretary Edillon is one with the hope 
that the Philippines “would be predominantly 
middle class, where no one is poor.”
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LILIA C. GUILLERMO
GAWAD CES FINALIST
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Digital transformation in government is upon us. It is 
inevitable and as Chief Information Officer (CIO) in 
government, we must embrace it wholeheartedly if we 
are to stay relevant and globally competitive. To realize 
and support our vision of faster, easier and better service 
delivery to our citizens, we need an integrated back-end 
Information Technology (IT) system and infrastructure…
and this realization is what I am grateful about in my 
more than 40 years of being in the government service.

WORDS OF LILIA C. GUILLERMO

leading happily
IN A DIGITAL WORLD

“Work for the 
Lord, the pay 
isn’t much but 
the retirement 
benefits are out 
of this world”.

I spent four decades in the Bureau of Internal 
Revenue (BIR), where I dreamt of introducing 
office automation — use of e-mails, a 
computer on every desk, less paper, no-
contact audit, etc. The last two decades 
(1997-2016), I devoted in managing, from 
inception to sustainability, the biggest IT 
project in government: the World Bank Tax 
Computerization Project (WB-TCP), which 
not only modernized the operations of the 
BIR, but also promoted taxpayer compliance 
to regulations.  A very significant reform is 
the implementation of the Electronic Filing 
and Payment System (EFPS).   

The project paved the way to my appointment 
as Deputy Commissioner for Information 
Systems, with an eventual designation as the 
Chief Information Officer (CIO).  It was also 
because of this project that I was awarded 
as “One of the Most Powerful Women in I.T. in 
the Philippines”, and consequently, a first-
prize awardee in the Asia Pacific Economic 
Cooperation (APEC) Digital Opportunity Center 
(ADOC) competition on EFPS. I consider these 
awards to be my rewards for which I am most 
grateful.

After my stint in the BIR, I became an 
Undersecretary in the Department of 
Budget and Management (DBM). Presently, 
I am the CIO of the Bangko Sentral ng 
Pilipinas (BSP), where I am faced with the 
challenge in leveraging digital technologies 

and scaling and sustaining service delivery. 
Technological improvements are advancing 
but sometimes policies, regulations, skills, 
institutions, may be falling behind. Digital 
disruption is twin to digital transformation. 
Most of us have gone through baptisms of 
fire implementing various ICT systems in 
our respective areas and we have learned to 
persevere and manage digital disruptions 
in all kinds of political weather.  If in our 
ICT landscape, we must experience digital 
storms, we can brace ourselves and declare: 
this too shall pass away.

I meet my management team weekly and 
I always share with them my motto “Be 
the best of whatever you are, in whatever 
position you occupy”. I always remind them 
that in the I.T. field, advances in technology 
are so fast that we have to catch up day 
by day; upgrading our skillset is a must in 
keeping up with the trends or else, we will 
find ourselves in an obsolete environment 
where our stakeholders are no longer 
satisfied with our services. I always look 
forward to an IT family working together as a 
team of experts to better manage priorities 
and deliver on a modernized and secured 
set of processes for use by our business 
partners. Counting on the support of my 
colleagues, I share with them this quote: 
“Coming together is a beginning, keeping 
together is progress, working together is 
success.” 
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Innovation improves business operations and the use of ICT 
is a way to innovate. Over the last decades, governments 
all over the world have tried to take advantage of ICT to 
improve government operations and communication with 
citizens. Uses of ICT have rapidly evolved from simple tools 
that support highly structured administrative work to the 
integration of ICT throughout the government operations.

INSPIRING 
ICT-ENABLED 
DEVELOPMENT
BY: GINA F. SAPANG

Implementing ICT projects is not easy. It requires 
collaboration with numerous experts and that 
calls for a person who will be on top to direct and 
maneuver to achieve the end goals. 

One great personality in the public sector that 
stands out in the field of ICT is no less than Ms. 
Lilia C. Guillermo, currently Chief Information 
Officer of the Bangko Sentral ng Pilipinas. 

Graduated with Bachelor of Science in Statistics 
and Master of Science in Industrial Engineering 
degrees, both from the University of the 
Philippines, Guillermo previously worked as 
Undersecretary of the Department of Budget and 
Management and as Deputy Commissioner of the 
Bureau of Internal Revenue.

Her academic qualifications, alongside her 
extensive professional experience, training, 
accomplishments and membership in several 
organizations, developed her leadership and 
management capabilities. These enable her 
to pull off strategies on programs she directly 
heads.

STEERING TAX COMPUTERIZATION REFORM

In the course of her career and with all the 
responsibilities she assumed, Ms. Guillermo 
notched enormous accomplishments in 
electronic government operations. 

Ms. Guillermo served as the Project Director of 
the World Bank-assisted Tax Computerization 
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Project (TCP) from 1997 to 2000. The program, 
considered the largest IT modernization effort in 
the government, has immensely contributed to 
more efficient collection of taxes which enabled 
the BIR to meet the targets for revenue collection 
and allowed the government to expand its social 
services. Under her supervision, the TCP was 
successfully managed and implemented. Tax 
computerization allowed the government to 
simplify the taxpayer experience through an 
online platform.

She received awards, such as “One of the Most 
Powerful Women in IT” by the Media G8way 
Corporation on July 25, 2003 and the First Prize 
in the Asia Pacific Economic Cooperation Digital 
Opportunity Center competition on the Electronic 
Filing and Payment System of the BIR on August 
5, 2005. 

INSTITUTIONALIZING THE ROADMAP OF 
INTEGRATED FINANCIAL MANAGEMENT SYSTEM

During her stint as Assistant Secretary and as 
Undersecretary of the DBM from 2016 to 2019, 
she was instrumental in institutionalizing the 
roadmap of the Integrated Financial Management 
Information System, the core of the Budget 
and Treasury Management System (BTMS), 
Modernized Philippine Government Electronic 
Procurement System (mPhilGEPS) and Digital 
Imaging for Monitoring and Evaluation (DIME) 
Project. 

These projects proved to be critical systems 
for the modernization of the Public Financial 
Management which ensure that public resources 
are allocated, managed and spent in timely and 
effective manner.

The BTMS provides an integrated systems 
environment, produces timely reports needed 
for decision-making and internal controls and 
facilitates efficiency in the management of 
public finances. It enables interoperability 
among separate government systems for 
a “whole of government approach” to public 
service delivery.

She initiated the mPHILGEPS to shorten the 
procurement process through automation to 
address delays and failures in the delivery of 
government projects. One of its key features is 

the virtual store and e-wallet for online shopping 
for common-used supplies and equipment.

The Project DIME, her brainchild, utilises 
technology to ensure transparency and 
accountability in the implementation of 
infrastructure projects through digital images 
taken at regular intervals using various Digital 
Data for imaging technologies such as drones, 
LIDARs, and satellites, as well as geo-tagging 
applications. This technology is necessary in 
overseeing projects in far-flung areas where 
physical inspection would be difficult. Citizens 
outside government may take part in keeping 
implementing agencies accountable for 
unfinished projects in their vicinity by uploading 
their photographs of these projects with date, 
time, and even GPS coordinates to the DIME 
portal.

ADVOCATING ICT DEVELOPMENT

As President of the Chief Information Officers 
Forum, she demonstrated headship in the 
advocacy for ICT initiatives. She has forged 
collaboration on ICT governance policies and 
programs by working with CIOs of different 
agencies to pursue the objectives of the 
program. She contributed to the passage of IT 
laws such as The Department of Information and 
Communications Technology Act, Cloud First 
Policy, designation of CIOs in government, among 
others.

Ms. Guillermo is a consistent achiever as shown 
by the outcome of the projects she embarked on. 
She is work-driven who never wastes resources. 
She always considers efficiency, effectiveness 
and productivity without sacrificing quality and 
transparency.

Her vision, courage and deep ICT knowledge 
drives her to take on the challenges that come 
with her initiatives. Complementing her strong 
leadership is teamwork with her skilled people 
who undoubtedly assisted in achieving their 
shared goals for public service.

She endeavours to broaden her horizon and 
update her learning by attending relevant training 
programs. She continues to further her know-how 
in her pursuit to bring change in delivering better 
service for public good.
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SANCHO A. MABBORANG
GAWAD CES FINALIST
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LESSONS I LEARNED FROM MY MENTORS

I started my career in government service about 27 years 
ago. My first work assignment was as a Science Research 
Specialist in the Provincial Science & Technology Center 
in the island province of Batanes. I found this assignment 
challenging since it was an area I had never been before 
and could only be reached by air travel; which was both 
costly and infrequent. Also, at that time, the Batanes 
Provincial Office had only two (2) personnel: Mr. Patrocinio 
C. Lechuga, then the Provincial Director, and me.  We 
worked together in delivering various S&T services in the 
province covering six (6) municipalities: Basco, Mahatao, 
Ivana, Uyugan, Sabtang and Itbayat. I stayed in Batanes for 
about two years until I was assigned to the Regional Office 
in Tuguegarao, Cagayan.

While at the Regional Office, the late Dr. Rustico B. Santos, who was then DOST Regional 
Director, taught me great lessons about leadership. He was a dedicated public servant, a man 
of integrity, and always inspired us to learn more and do more. When Director Santos retired 
from government service, he was replaced by Dr. Urdujah A. Tejada. I learned from Ma’am 
Jaye, (as we fondly call her) interpersonal and teamworking skills and how to work alongside 
with different people with varying skills and qualities. She taught me how to collaborate 
and partner with various institutions such as the academe, local government units, private 
institutions, other government agencies and co-establish S&T programs/projects with them.

Now that I am given the opportunity to lead an organization as a Regional Director, I look up 
to my bosses Undersecretary Brenda Nazareth-Manzano and Secetary Fortunato T. de la 
Peña, as mentors. I will always admire their innate kindness and exemplary attitude towards 
commitment to service. They are always supportive and challenges us to be innovative.  I 
always tell my team, “nakakahiyang hindi tayo mag-deliver kung ang mga bossing natin ay grabe 
magtrabaho”. 

Throughout this experience, I have learned that as a follower, you must take in everything 
that you can, give all that you can give, and learn in every step of the way. And as a leader, 
everything you have learned and observed – apply it, and be innovative and open to challenges. 
I could only hope that in the future, I can be succeeded and even be superseded by someone 
who has learned from me, as being a great leader comes from being a great follower. 

 

WORDS OF SANCHO A. MABBORANG

from following 
TO LEADING
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TRAILBLAZING 
TECHNOLOGY-DRIVEN MSMEs
BY: IMELDA B. GUANZON

A good leader is driven by motivation to be the best, 
but a great leader is driven by passion to serve. 
This is what makes Department of Science and Technology (DOST) Regional Director Sancho 
A. Mabborang a cut above the rest. While he is known as the real deal when it comes to 
delivering results, his partners and clients know him as a leader of genuine “malasakit” to 
make other people’s lives better.

UPSCALING THE SETUP

“Lagi siyang nandiyan para sa amin,“ says Cesar Crisostomo, owner of CEC Food Ventures 
and proud SETUP beneficiary. SETUP or Small Enterprise Technology Upgrading Program 
is the banner program of the DOST that encourages and assists Micro Small and Medium 
Enterprises (MSMEs) to adopt technological innovations and be ready for Industry 4.0. 

Mr. Crisostomo received a loan, with which he bought a set of equipment that enabled the 
expansion of the CES Ventures’ product line from two to eight, bringing exponential growth 
to its income potential.

CEC Food Ventures is just one of the many SETUP beneficiaries in Region 2. For 2018, DOST 2 
holds the record for the highest number of beneficiaries with 117 SETUP projects and highest 
financial assistance amounting to more than PhP 101 Million. The growth of MSMEs in the 
region translated into PhP 1.7 Billion in gross sales and 1,374 new employees. This is a feat his 
fellow directors found to be trailblazing in terms of speed and magnitude.

Director Mabborang made this accomplishment by expecting more from his subordinates. 
He challenged them with the target that is 20% higher than the previous year. He also 
guided his staff to ENGAGE EARLY, so that their targets will be accomplished within the first 
semester, giving them opportunity to request for funding for the projects lined-up at the 
latter part of the year.

DOST 2 knows their MSME beneficiaries by heart. They installed a Project Analysis and 
Reporting System which allows various project stakeholders monitor the status of the 
project proposals for loan approval. Once the loan has been approved, DOST 2 provides 
the MSME with a SETUP Repayment Ledger Planner and enters the information to SETUP 
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Accounts Tracking and Billing System. DOST 2 
also sends SMS notification to remind payment 
due date, as well as to greet them on special 
occasions. With such mechanisms, they have 
proven that it pays to know your clients as this 
resulted in high repayment rate at 88.17%, and 
PhP 58.5 million worth of remittance to the 
national treasury.

BRINGING TECHNOLOGY-DRIVEN 
MARKETING THROUGH ONESTORE.PH

E-commerce has been a global trend that has 
threatened even the strongest brands. We 
see how those that failed to adapt, perish. 
But technology can be a friend too. For small 
enterprises, it can be a great equalizer. This is 
what OneSTore.ph brings to the MSMEs.

OneSTore.ph is an e-commerce web application 
that aims to help the DOST assisted MSMEs 
widen the scope of their target market through 
technology. A national program of DOST, 
OneSTore was developed upon the instruction 
of Former Secretary Mario G. Montejo as a 
testimony of the DOST management’s trust and 
confidence in Director Mabborang and his team. 
And they did not fail. By far, OneSTore.ph is the 
most successful government-run e-commerce 
platform with 24 operational hubs nationwide, 
352 enrolled MSMEs, PhP2.2 million online sales 
and 12,000 products on sale.

The success of OneSTore.ph is not a product 
of sheer luck but a result of careful planning 
and execution. To run efficiently, the program 
requires the establishment of operational hubs 
in strategic locations, and regional coordination 
centers. It also necessitates the building of 
linkages with various stakeholders, such as 
remittance companies, banks, suppliers, and 
logistics companies. 

OneSTore.ph established its first exhibition 
hub during the 2018 National Science and 
Technology Week, where it sold PhP 1.7 million 
worth of products in five (5) days and PhP 3 
million in negotiated sales. Meanwhile, one of 
its operational hubs, Lighthouse Cooperative, 
reported increase in sales up to PhP 7 million 
monthly after becoming a OneSTore hub.

Now in its version 3.5, OneSTore.ph offers a 
better online experience with its predefined 
packages, single-seller transaction, payment 
control and four payment solutions.

BOOSTING RESEARCH AND 
DEVELOPMENT (R&D) CAPABILITY

In 2018, the DOST 2 had the most number of 
established R&D Centers. The establishment of 
these centers is under the DOST Niche Centers 
in the Regions for R&D (NICER), which aims to 
capacitate Higher Education Institutions (HEIs) 
to make significant improvement in regional 
research by integrating its development needs 
with the existing research capabilities and 
resources.

Among the successful R&D Centers in the Region 
are the Cagayan Valley Small Ruminant Center, 
the Citrus Research for Development in Cagayan 
Valley, the Cagayan Valley Freshwater R&D for 
Ludong and Eel and the Metals Innovation and 
Engineering R&D Center. The impacts of the R&D 
initiatives of these centers have gained ground. 
For instance, the goat population has increased 
and the demand for its meat has increased as 
well. In addition, the production of citrus in the 
region has increased by 30%, making the region a 
major citrus supplier in the country.

THE LEADER BEHIND THE 
ACCOMPLISHMENT

Director Mabborang had several positive 
qualities. He is resilient, passionate, innovative 
and firm. But above everything else, he is a man 
of great compassion. As described by one of his 
program partners, he is not only concerned about 
the output, but moreso he wants something that 
would have an impact to the community. 

Region 2 has a very healthy MSME community, 
and Director Mabborang is a popular figure 
among them. As described by Mr. Crisostomo, 
“Masaya siyang nakikita kami, at may mga 
napapaiyak pa pag nakikita siya.”

Hearing these remarks from his partners and 
colleagues, one can only surmise that for 
Director Mabborang, MSMEs and HEIs are not 
mere “target beneficiaries” which he counts by 
the number, they are partners and instruments 
to make science, technology and innovation 
as instruments of countryside growth and 
development. 
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DIOSDADO M. SAN ANTONIO
GAWAD CES FINALIST
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I am forever grateful to the Lord for the fulfilling 
professional life DepEd has given me since June 
1985. DepEd has not only granted full support 
to my post-graduate studies via scholarships 
but also allowed me to secure merit-based 
promotions.   
This intense sense of gratitude drives me to lead and manage my DepEd teams in 
Transparent, Ethical and Accountable (TEA) ways. Overwhelmed with gratefulness, 
I am inspired to make sure that my future successors are more capable and better 
qualified. I am also excited to see how my team members are able to soar higher 
and attain their own personal and professional goals. I am, furthermore, motivated 
to guide colleagues in their transformation into assets of the government by being 
leaders who are Proactive, Result-oriented, Intelligent, Network-building, Credible 
and Empowering (PRINCE). 

Finally, this realization that I have been so blessed impels me to influence my 
coworkers to be productive and happy at work. I do this by stressing the value 
of work-life balance, encouraging the practice of Appreciative Inquiry, and 
highlighting the fact that authentic joy is experienced only when one shares his/
her talents, treasures and time in helping others. 

WORDS OF DIOSDADO M. SAN ANTONIO

demonstrating
GRATEFULNESS



OFFICIAL PUBLICATION OF THE CAREER EXECUTIVE SERVICE22

Instituting an organizational transformation program to 
raise the bar of development initiatives in the education 
sector is no easy task. But this challenge was overcome 
by Undersecretary Diosdado M. San Antonio.

Undersecretary Diosdado M. San Antonio is 
a career public servant in the Department of 
Education (DepEd) who humbly started his 
journey in 1985 as a Secondary School Teacher 
on provisional status and rose from the ranks, 
assuming posts as Teacher III, Principal II, 
Assistant Schools Division Superintendent, 
Director III, and Director IV. His legacy of 
service is a testament to his long-standing 
commitment to uplift the lives of his students, 
peers, colleagues, and constituents and serve the 
nation through the medium that he knows best—
education.

And rightly he did so.

His dynamism and competence enabled him to 
conceptualize, implement, and advocate the 
Transparent, Ethical, and Accountable (TEA) 
Governance, an organizational transformation 
program which became the springboard 
for broad as well as definitive development 
initiatives in the regional office. This 
program provides for a code of conduct, an 
organizational goal, a management framework, 
a communication tool, a rewards and incentive 
mechanism, and a sounding board for the DepEd 
Region IV-A CALABARZON community.

He also spearheaded the promotion of a nurturing 
and collaborative research culture in the region 
which allows basic educators to implement 
evidence-based best practices. Furthermore, he 
pushed for the adoption of the PRINCE model, 
which stands for Proactive, Results-oriented, 
Intelligent, Network-building, Credible, and 
Empowering, to encourage school executives to 
display core competencies identified by the Career 
Executive Service Board (CESB) and increase the 
region’s number of third level eligibles.

ON SERVANT LEADERSHIP AND 
TEA GOVERNANCE

Undersecretary San Antonio best exemplifies 
servant leadership in spite of the allure to exploit 
this project to peddle selfish desires and gain 
prominence for himself. No less than DepEd 
Undersecretary Jesus Mateo held the former in 
high regard by saying that the TEA Governance 
was conceptualized as a primary vehicle for 
transparent, ethical, and accountable DepEd 
CALABARZON. It was made known that he went 
beyond motherhood statements in translating 
the vision and mission of the DepEd to workable, 
measurable, and understandable strategies 
embodied in the said program.

TRANSFORMING THE  
EDUCATION COMMUNITY
BY: GERSHON F. CARIÑO
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The TEA Governance further lays out a set of 
principles with the acronym SCOUTERS ROCK 
which serves as a metric of values and disciplines 
that must be observed by every school or 
office within the region. The acronym stands 
for Strengthening the merit system, Creating 
and nurturing partnerships; Opening channels 
of communication, Upholding the norms of 
conduct of public servants; Taking active part in 
instructional supervision; Enabling learners to 
benefit from high quality service; Recognizing 
best practices; Sustaining systematic push 
for higher levels of school-based management 
practices; Rendering regular and accurate 
reports; Optimizing use of ICT, Conserving water, 
energy, and other resources; and Keeping schools 
and offices safe and eco-friendly. 

This framework dictates the mechanism on 
how the schools and personnel must serve its 
stakeholders. It also paints a holistic approach 
in helping educational institutions reach the 
required level of excellence in their delivery of 
educational services.

NURTURING AN INTENSIVE AND 
COLLABORATIVE RESEARCH 
CULTURE

One of the hallmarks of his institutional success 
includes the promotion of a research culture 
in the region which allows basic educators to 
implement evidence-based best practices and, 
ultimately, produce responsive policies. He is 
responsible for the conduct of the Conference 
of Basic Education Researchers which 
provided the impetus for teachers to undertake 
research studies, that signals a shift from 
being mere purveyors of learning to generators 
of knowledge. According to Schools Division 
Superintendent Cherrylou D. Repia of Cavite 
Province, the said initiative spurred appreciative 
inquiry among the educators. 

This initiative has also ushered in a significant 
leap in the number of research papers being 
produced and presented by educators in 
local and international fora and the birth of 
Learning-Focused School Leadership (LFSL) 
in collaboration with several Schools Division 
Superintendents.

One of his fellow educators, Dr. Doris DJ. 
Estalilla, Officer-in-Charge of the Office of the 
Schools Division Superintendent in Cabuyao 
City, testifies that Undersecretary San Antonio 
empowered researchers to provide data-based 
innovations that benefit learners in the region. 
It was evident that he promoted a culture of 
excellence and empowerment as he provided 
free rein to school managers and teachers. This 

confirms Undersecretary Mateo’s declarations 
and acknowledges that the said culture brought 
about a change in mindset which Undersecretary 
San Antonio was able to effect among the 
educators he has been privileged to serve.

EXEMPLIFYING CESB’S CORE 
COMPETENCIES THROUGH THE 
PRINCE MODEL

Undersecretary San Antonio is the author of the 
PRINCE model which helps create a clear set 
of parameters and guidelines to be an effective 
School leader and Career Executive Service 
Officer (CESO). According to Ms. Jissela N. 
Ulpina, Officer-in-Charge of the Human Resource 
Development Division of DepEd Region IV-A and 
Schools Division Superintendent Cherrylou D. 
Repia of DepEd Cavite, from a dearth in number 
of qualified takers for third level positions, 
Undersecretary San Antonio, using the PRINCE 
model, worked hard to promote and increase 
the number of CESOs and Eligibles. They added 
that through his leadership, the region has 
evolved into a most preferred benchmarking 
destination in school-based management, Quality 
Management System, curricular programs, and 
educational governance.

Through this model that he devised, 
Undersecretary San Antonio successfully set out 
in clear terms what the organization deems as 
an ideal leader and narrowed down the focus on 
the five critical leadership skills that officials of 
schools and educational institutions must possess.

A SERVANT OF FELLOW SERVANTS

Undersecretary San Antonio is not bound by 
his title and job description. He is a servant of 
fellow servants who best exemplifies his record 
in passionately serving the education sector 
by providing meaningful programs to teach, 
equip, and empower with necessary skills the 
educators who similarly, teach, equip, and 
empower their students.

Not only is he competent, but he has shown 
himself to his constituents to be a leader of 
utmost integrity and passion as he is held in high 
esteem, both professionally and personally by his 
superior, subordinates, and peers. Aside from 
his clean record of having no pending criminal or 
administrative case, he is known to be a person 
of good repute and simplicity. He is indeed a 
servant of fellow servants worthy to be praised, 
if not emulated. 
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JOEL B. VALERA
GAWAD CES FINALIST
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Getting feedback such as “You’re a great follower!” 
might sound like a snide comment especially for those 
seeking higher corporate position. But what people do 
not know is that followership, the flipside of leadership, 
is a vital factor to be an effective leader. 

Before taking the responsibility as Regional Director of the Department of Trade and Industry – 
MIMAROPA Region, I have experienced working at all levels in this agency, including my service 
as Senior Trade and Industry Specialist. Through this journey, I have learned tips and ways that 
honed my skills as a good follower and eventually a leader. 

What I learned from my experience is that good followers are good workers. They are diligent, 
motivated, committed, pay attention to detail and make the effort. Leaders have a responsibility 
to create an environment that permits these qualities but regardless, it is the responsibility of the 
follower to be a good worker. There is no such thing as a bad worker who is a good follower.

Followers can “make or break” the leader influencing if and how goals are accomplished. 
Leaders who have been good followers understand how to work with people to bring out the 
best in them.

Followership will always be in the shadow of leadership.

WORDS OF JOEL B. VALERA 

followership: 
THE OTHER SIDE OF LEADERSHIP
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Considered as the “Undersecretary that 
the Department of Trade and Industry will 
never have “  Director Valera is a leader 
whose core element is servantship—one 
who lives in the service of others. He 
considers public service as a commitment 
and is driven by the challenge of former 
President John F. Kennedy, “ask what you 
can do for your country.” 

Director Valera’s fulcrum as a public 
officer is solidified by knowing what he 
wants, clear professional goals, untainted 
integrity and willingness to build more 
leaders in the organization.

PUBLIC SERVICE DELIVERY SHOULD NOT 
BE “BUSINESS-AS-USUAL”

Known as a practical thinker, Director 
Valera is exposed to various local nuances 
that are amplified by national politics 
and dynamics. “Innovation is life”, as he 
enthusiastically says. It is a spark that 
gives hope and light to the organization. 
And public service should be enriched by 
innovation, that is, the usual business in 
service delivery should not be the norm. 

Beefing this up, he is one leader who 
always challenges the status quo 
especially if the same results to mere 
compliance. The Trabaho, Negosyo, 
Kabuhayan at Konsumer (TNKK) program, 

Next Gen OTOP (One-Town-One-Product), 
MIMAROPA Naturally are institutionalized 
to populate innovation, competitiveness 
and empowerment. 

PROMOTING CONSUMER PROTECTION

Originally, the program was dubbed 
and introduced as Trabaho, Negosyo, 
Kabuhayan, an inter-agency convergence 
among the different government sectors 
led by the Department of Trade and 
Industry and the Department of Labor 
and Employment geared to aggressively 
promote employment and entrepreneurial 
activities.  To put more significance on 
the program, Director Valera advanced his 
idea to integrate the principle of consumer 
protection to the TNK program, hence the 
birth of the TNKK program.

A hands-on proponent, he designed the 
module and partnered with the National 
Bureau of Investigation, Securities 
and Exchange Commission, other DTI 
bureaus and local government units. This 
innovation that took off in DTI-MIMAROPA 
is now being implemented nationwide.

HAND-HOLDING MSMES

Building from the gains of OTOP, the 
OTOP NextGen leveled up its assistance 
to MSMEs to help them cope up with new 

LEADING DTI-MIMAROPA
WITH THE HEART
BY: ODILON LUIS PASARABA

Where will the heart 
be? was my leadership 
article inspired by Mike 
Krzyzewski in his  “Leading 
with the Heart”. This aptly 
describes the leadership 
journey and milestones of 
Department of Trade and 
Industry (DTI) MIMAROPA 
Director Joel B. Valera, who 
is a development enabler, 
an influencer and a 
grateful son of MIMAROPA.
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or better offerings in the areas of quality 
management, product development, 
design, standards compliance, production 
capability and product development among 
others. 

Director Valera pioneered the 
implementation of customized intervention 
per MSME, realizing that a one-size-fits-all 
program does not provide sufficient help.  
The program helped 114 MSMEs in two 
years that resulted in 752 products, label 
and packaging designs.  

In addition, DTI 4B conducts on-site visits 
and assessments to identify the level of 
the MSMEs and their particular needs.  The 
success of the OTOP Next Gen is attributed 
to Director Valera’s brand of leadership that 
recognizes local contextualization as the 
backbone of program development and 
implementation. 

Recognizing the success of this regional 
program, the OTOP Next Gen was adopted 
nationwide as a powerful vehicle to 
propagate the development of MSMEs as 
engines of countryside development.

SUSTAINING THE SUCCESS OF 
MIMAROPA NATURALLY: AGRI-TRADE 
AND TOURISM FARE

MIMAROPA Naturally is one of the 
longest-running regional fair since its 
inception in 2002. The natural leadership 
qualities of Director Valera brought 
together national and local government 
agencies and partner MSMEs to 
consolidate their efforts and resources 
in promoting the products, services and 
potential of the region.

The continuous support and reception 
are solid manifestations of the reliability 
and effectiveness of MIMAROPA Naturally 
as an avenue for MSMEs growth and 
success. 

HELPING BEYOND BOUNDARIES

Beyond the borders of Region 4B, Director 
Valera is also serving the Agrarian 
Reform Communities (ARC) nationwide 
being the Program Manager of the DTI-
Comprehensive Agrarian Reform Program 
since 2016.  The program aims to promote 
strong and viable enterprises among ARCs.  
Under his leadership, DTI CARP has helped 
more than 100,000 beneficiaries and 2,000 
MSMEs within the ARCs.

And out of the four corners of his room, 
Director Valera also reaches out to the most 
vulnerable, the indigenous peoples in Coron 
and Busuana, Palawan called Tagbanua, who 
were also victims of the Typhoon Yolanda.  
Bambuhay Handicrafts of Tagbanua grew 
in membership from 24 to 40 housewives 
because of the assistance facilitated by the 
DTI through the Yolanda Rehabilitation and 
Recovery Assistance Program.  

Encounters with these people leave 
Director Valera with profound humility, 
empathy and hope. Despite the myriad 
of challenges in the public service, he 
considers these as his “inner warriors” to 
win over his “inner and external demons”.

And with what have been achieved and 
shared by Director Valera, change is not 
only a principle, a precept but necessitates 
good result. Called to make a difference, 
Director Valera puts primacy to real action. 
This should be at the heart of a leader’s 
success. In doing so, one should have the 
moral courage. The innovative practices in 
DTI MIMAROPA as the frontrunner for local 
economic development are by-products of 
moral competency. Director Valera’s moral 
strength is influential to institutionalize the 
culture of working for the greater good.

It is the same moral courage that 
continuously makes him overcome 
his fears to stand up for pragmatism, 
meritocracy and results-based governance.
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FLORITA R. VILLAR
GAWAD CES FINALIST
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DSWD is the primary agency for social work 
professionals like me. I am able to practice my 
profession of helping the poor, the vulnerable and 
the disadvantaged for an improved quality of life by 
enhancing their social functioning.
Working with these sectors of society gave 
me financial security but more than that, I 
also received prayers and recognition from 
the people I served.

I consider it a blessing to be with DSWD, 
which is an agency that values its 
employees as its greatest resources. 
This agency invested in my growth by 
sending me to trainings and conferences, 
recognized my performance and 
contributions through promotions.

I was able to stay this long in government, 
specifically in DSWD, due to so many reasons:

• By the grace of God, He allowed me to 
work in DSWD and gave me the strength 
and wisdom to serve.

• The support, guidance and inspiration of 
my family, especially my parents.

• My supervisors, subordinates and peers 
gave me the opportunity to apply what I 
learned from school into practice.

• Last but not the least, the clients I have 
worked with.

I spent 25 years of my 40 years in DSWD 
Region III, starting as a Regional Training 
Coordinator to a Social Welfare Specialist 
up to an Assistant Regional Director and 
finally a Regional Director, it was in DSWD 
Central Office where I was able to widen 
my perspectives of serving not only within 
the Philippine setting but also within the 
ASEAN and even UN contexts.

I am grateful to my mentors and 
supervisors for the knowledge, skills and 
practices I acquired under their leadership. 
I may not be able to mention all of them, 
but allow me to mention a few; Secretary 
Lina Laigo, Undersecretaries Flora Eufemio 
and Belinda Manahan, and Directors Leticia 
Moises and Gloria Galvez

They say that a good leader is able to 
develop other leaders under her/him. I 
would like to believe that in my own little 
way, I was able to influence in a positive 
way some of my peers and subordinates 
from my interactions with them.

Life in government/DSWD is not always 
rosy and happy. In time of trials, challenges 
and doubts, I remind myself of a message 
from Joel Osteen that says, “You don’t have 
to prove to people who you are. You don’t 
have to try to convince them to like you. You 
don’t have to waste your time worrying of 
people that are not for you. KEEP RUNNING 
YOUR RACE, HONORING GOD! At some point, 
HE is going to show out in such a way that 
your critics cannot deny the favor on you. 
They may NOT LIKE YOU. But, they WILL 
RESPECT YOU!!!”

Thank you CESB for the opportunity 
to share a glimpse of my life and the 
recognition of my humble achievements. I 
will always cherish this experience.

PROUD to be one of the CES Exemplars 
and to GOD be the Glory!

WORDS OF FLORITA R. VILLAR 

why and how did i stay in
GOVERNMENT SERVICE        
FOR FORTY YEARS?
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Looking into our pool of career officials and government 
leaders today, Department of Social Welfare and 
Development (DSWD) Undersecretary Florita R. Villar 
easily stands out with her noble goal to capacitate the social 
welfare sector and to empower the ordinary Filipino.

LEARNING FROM THE CHAMPION 
OF SOCIAL WELFARE DEVELOPMENT
BY: JOANA CARLA D. MANCE

She is a multi-faceted social worker who currently 
leads DSWD’s Standards and Capacity Building 
Group, providing guidance and overseeing the 
Social Technology Bureau, Standards Bureau, 
Social Welfare Institutional Bureau (SWIDB), and 
the Unconditional Cash Transfer Program.

In her fruitful years of service in the Department, 
she has developed her fields of expertise in child 
and youth welfare, gender and development, and 
disaster risk reduction and management.

HER PURPOSE AND PASSION ARE CLEAR: THE 
PROTECTION OF PEOPLE, ESPECIALLY THE 
MOST VULNERABLE.

Her whole career has proven her unquestionable 
integrity in public service, yet she has more to 
offer in her pursuit of transparent and purposeful 
leadership. One value that she holds true to her 
heart is servant leadership, which is magnified 
through her accomplishments, the same 
accomplishments which put her in the  2019 
Presidential Gawad Career Executive Service 
(CES) award.

REINFORCEMENT AND INTENSIFICATION OF 
SOCIAL PROTECTION REFORMS

Fueled by her goal to enhance the social 
status and rights of the marginalized 
sector, Undersecretary Villar pushed for the 
operationalization of the SP Framework, which 
provided for the promotion of livelihood and 
employment, protection against hazards and 
sudden loss of income, and improvement of 
people’s capacity to handle and manage risks.

It was also during that time when she was seated 
as Chairperson of the Sub-Committee on Social 
Protection (SP) that Undersecretary Villar 
directed the corroboration of SP programs and 
policies to capacitate and empower the Local 
Government Units (LGUs) and other government 
agencies and organizations in developing SP-
related initiatives.

This was made possible through the wide 
dissemination of the SP Handbook and the 
SP-Vulnerability and Adaptation Manual, which 
evolved under her tutelage. Her initiative 
eventually paved the way for eight Regional 
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Development Councils to draft resolutions that 
reinforced the roles and functions of sub-
committee members to coordinate, monitor, and 
evaluate the SP programs. This initiative reached 
81 provinces, 145 cities and barangays, and 1,464 
municipalities which helped sustain and reinforce 
the gains of the SP reforms.

This achievement strengthened the Department’s 
partnership with other national government 
agencies, LGUs, and NGOs in the implementation 
of SP-related initiatives, further concretizing the 
“whole-of-government” approach in facing the 
challenges of social protection when it comes 
to efficiently and effectively serving the whole 
Filipino people.

PROMOTING THE FILIPINOS’ WELFARE ON AN 
INTERNATIONAL LEVEL

Adding to Undersecretary Villar’s list of 
designations was her role as a focal person to the 
Association of Southeast Asian Nations (ASEAN) 
Senior Officials’ Meeting of Social Welfare and 
Development, as well as the SOCA leader to the 
Senior Official Committee on ASEAN Socio-
Cultural Community (ASCC) in 2017.

Facing the international limelight did not faze her 
as she took the lead in supervising inter-agency 
collaboration of the ASCC and provided guidance 
and reached out to the delegates of member 
countries to come up with a development plan 
responsive to the emerging concerns of the 
Philippines and ASEAN member countries.

Her extensive experience, institutional knowledge, 
and technical expertise substantially contributed 
in the approval, adoption, and implementation of 
ASEAN programs, such as the ASEAN Children’s 
Forum, a crucial regional platform for the 
advancement of children with disabilities’ inclusion 
as target participants and beneficiaries. In 
addition, the results of the assessment of the said 
forum led to the conduct of Participatory Review 
in the Philippines last May 2018 and a Partners’ 
Consultation in Indonesia in May 2019.

Her leadership efforts contributed to the approval 
and adoption of the Kuala Lumpur Declaration 
on Aging: Empowering Older Persons in ASEAN 
and the ASEAN Enabling Masterplan on the 
Mainstreaming of the Rights of Persons with 
Disabilities, among others.

These feats did not go unrecognized as in 
December 2018, she received a citation 
from President Rodrigo Roa Duterte for her 
contributions to the Philippines’ successful 
hosting of the ASEAN.

IMPLEMENTATION OF POVERTY ALLEVIATION 
PROGRAMS THROUGH THE LISTAHAN

Undersecretary Villar previously assumed 
as Deputy National Project Director of the 
National Household Targeting System for 
Poverty Reduction (NHTS-PR), also known as 
the Listahan. Under the said initiative, she led 
the assessment and development of the unified 
criterion to classify households according to their 
poverty status through the Proxy Means Test 
(PMT). She also directed the review and approval 
of the project’s operations manuals and sub-
manuals for field implementation.

The Listahan addressed the need for a reliable 
and fully functional database useful for all SP 
programs that enable service implementers to 
distribute the resources of the government. More 
importantly, it intensified and reinforced the 
collective responsibility of the government to 
provide for the Filipino people, especially those in 
the marginalized sector.

It now serves as a reliable database containing a 
list of the identified poor Filipino families, which 
the DSWD and other key government offices 
now use in order to provide the needed cash 
grants and urgent medical assistance, such as 
the Conditional Cash Transfer or the Pantawid 
Program, Social Pension Program, and PhilHealth 
Programs.

WATCHING HER LEGACY UNFOLD

With more than 40 years of loyal service 
dedicated to the social welfare sector, 
Undersecretary Villar is regarded by her 
colleagues as the “institutional memory of 
the Department” whenever she imparts her 
knowledge on the historical perspectives on how 
certain policies and concepts were established 
and evolved. “Honest, diplomatic, and admirable” 
were some of the words used by her employees to 
describe the type of leader that she is. 

According to Assistant Secretary Rodolfo M. 
Santos, people in the agency value the wisdom 
of Undersecretary Villar’s insights and inputs and 
always consulted her before major decisions were 
made.

As we watch her legacy continuously unfold, we 
witness Undersecretary Villar breaking through 
the glass ceiling in every step that she takes. 
She, among other CESO exemplars, proves that 
the government can be better. The Philippines 
can be better.



OFFICIAL PUBLICATION OF THE CAREER EXECUTIVE SERVICE32

Should gratefulness be a quality that 
defines a true leader?  
The answer to this question needs no further deliberation.  Gratefulness, as a quality, 
can make a difference in the life of an organization.  A leader does not only need to have 
the knowledge and skills to meet the operational requirements of his/her job, but also 
the attitude that can help bring out the best capabilities of his/her people for optimum 
performance.  Being grateful, not only to the staff but to all stakeholders for getting 
things done, should be a key to being a true leader.  Gratefulness can come in many ways 
- from acknowledging and appreciating contributions or even just suggestions, giving 
recognition for achievements that are worth commending, to a simple thank you or pat 
in the back.  A true leader does not own solely accomplishments, but should let his/her 
team know that no matter how small their contribution is, a brilliant idea cannot come 
into fruition if support is not gained from them. 

WORDS OF BUENAFE F. ALINIO 

Gratefulness

BUENAFE F. ALINIO
CES VIP AWARDEE
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From 2012 until her 
retirement as Deputy 
Director and Branch Head in 
2018, Buenafe “Fe” F. Alinio, 
remained unstoppable in 
leading the Bangko Sentral 
ng Pilipinas (BSP) Batac 
Branch to success. Her 
leadership strategy was bent 
on people development, 
where there were no 
boundaries for growth and 
improved staff performance.
DRIVE
The perceived shortage of coins in circulation gave birth 
to the BSP Intensified Coin Recirculation Program, which 
focused on educating the general public on the need to 
re-circulate coins and encouraging banks to intensify the 
rally to siphon coins.

During the first year of Fe’s leadership in the Batac branch, 
the agency was driven to accomplish the objectives 
set by the central office and primarily led an intensive 
campaign called the Barya Mahalaga pag Pinagsama-sama 
in partnership with the Bankers Ilocos Sur & Bangued, 
Abra Inc. (BAISBA). The project generated a total of 33,114 
pieces of coins amounting to Php 48,440.13. The amount 
further translated to Php 21,882.56 worth of savings on the 
cost of minting coins.

Fe and her team’s efforts spawned a succession of programs 
that led to the greater awareness among NGOs, LGUs, 
educational institutions, among others, on the advocacies of 
BSP as a primary financial system supervisor that promotes 
and maintains price stability, a strong financial system, and a 
safe and efficient settlements system.

With Fe’s guidance, the conceptualization and 
institutionalization, as well as the monitoring of the 
Barya Mo, Kompyuter K  project followed. As a significant 
outgrowth of the Intensified Coin Recirculation Program, 
this resulted in a strong and harmonious linkage with the 
Department of Education (DepEd) City Schools Division 
of Batac (CSDB) in 2014. In that year alone, with the initial 
participation of eighteen (18) schools in Districts 1 and 2 of 
CSDB, the project generated 176,055 coins totalling to Php 
41,196.29. The savings were used to buy new hard drives, 
computer units, printers, and computer tables to qualified 
schools in the city.

Eventually, the enormous amounts of coins collected 
from the general public were exchanged with fit and new 
currency notes and members of the community realized 
and appreciated the value of recirculating coins. This also 
translated to the decrease in volume of coins for production.

Fe’s determination to partner with client banks and 
other members of the community to advocate the BSP’s 
objectives to the public, as witnessed by her peers, 
determined the success of the initiative. The BSP Batac 
branch’s established strong environment of teamwork and 
cohesiveness did not go unnoticed.

Upon reporting their branch’s feats during one of the 
Branch Heads meetings, the initiative sparked the interest 
of other regional branches. It was then decided that 
such success must be replicated by other BSP branches 
nationwide. Now, the Barya Mo, Kompyuter Ko maintains 
its far-reaching impact in educational institutions all 
around the country.

These feats and all other projects taken under Fe’s watch 
spurred the BSP Batac Branch into winning the coveted 
“Best Performing Branch in Luzon” under the BSP’s Program 
on Awards and Incentives for Service Excellence (PRAISE). 
This was the first award that the Batac branch received 
since it formally commenced its cash operations in 2001. 

MASTERY
Romeo M. Badua, the current Deputy Director and Branch 
Head of the BSP Batac branch says that he is grateful for the 
coaching and mentoring he received from Fe while he served 
as the new Branch Head of BSP Dagupan branch in the past. 

Fe’s expertise in people management was developed 
and strengthened in her previous years with Civil Service 
Commission (CSC), where she started as a Senior Clerk 
1978 and eventually rose to the ranks as Director III in 1999. 

In her desire to provide regular feedback, she established 
the submission of a monthly progress monitoring 
tool which replaced the previous annual performance 
assessment in the BSP Batac branch. She also used 
appropriate venues to announce the exemplary work 
performance of the personnel in order to lift the morale of 
her team members.

With her clarity of thought, depth of analysis, and superior 
intellect, she was tailored fit for the position of Deputy 
Director and Branch Head. 

HUMILITY
Fe believed that “no matter how excellent branch programs 
and projects are, they will all be in vain without the 
acceptance and collaboration of the populace .1”  This 
servant leader clearly shows respect and gives due regard 
to the members of the team.

Adding to her seemingly unending list of accomplishments, 
Fe received the Viguena Achiever Award for Public Service 
by the City Government of Vigan; was conferred the Gawad 
Gantimpala Award for Extraordinary Display of Excellence 
under the BSP PRAISE Awards; and is recognized as a 
Career Executive Service (CES) Very Innovative Person (VIP) 
and Outstanding Cost Effective Officer (OS CEO) by the 
Career Executive Service Board.

It is undeniable that Fe’s leadership contributed to the 
BSP Batac branch’s world-class operations and service 
to the public. 

_______________ 
1 with reports from John Erickson Bueno, The Central Banker 
Magazine (July-September 2014 Issue)

A MARK OF EXCELLENCE: 
THE PEOPLE MANAGER TURNED 
CENTRAL BANKER 
BY: JOANA CARLA D. MANCE
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Gratefulness as a 
leadership quality is a vital 
ingredient for success, be 
it for a personal mission, 
or a collective goal.

WORDS OF MARIA BELEN SUNGA-ACOSTA 

Being grateful
My work as a public servant for instance, is a whirlwind of activities that 
may result to both elation and frustration. 

When we thank all who contributed to a successful endeavour, we fulfill 
a vital human need, to be appreciated. When we thank the heavens, we 
acknowledge the laws of nature, of the divine, and maintain this golden 
equilibrium. 

Being grateful is acknowledging within yourself your power to create an 
outcome, without forgetting that the power to create comes from the 
benevolence of the one who created you and your energy in the first place. 

MARIA BELEN SUNGA-ACOSTA
CES VIP AWARDEE
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GREAT STORY FROM 
A SINGLE DECISIVE STEP 
COUNCILOR MARIA BELEN SUNGA-ACOSTA’S CES VIP JOURNEY 
BY: JOSE P. GANTIGA, JR.

Great stories often start with 
a single, decisive step to move 
forward, and Honorable 
Maria Belen Sunga-Acosta, 
incumbent member of the 
Sangguniang Panglungsod 
(SP) of the City of Davao, 
is no stranger to this. 
“Mabel” to her constituents, 
this consistent number 
one councilor in the First 
Congressional District 
of Davao City has a solid 
15 years of public service 
(2001-2010; 2013-present) 
and  continues to awe 
Davaoeños with no-nonsense 
programs and projects and 
landmark legislations worthy 
of President Rodrigo Roa 
Duterte’s acknowledgement 
during his Excellency’s State 
of the Nation Address.

GO WOMEN!
Mabel provided an empowering opportunity for women to develop their skills in football when she 
launched the Acosta Cup Ladies Open Football Tournament in 2004. Now in its 15th year, the Acosta 
Cup boasts of producing top caliber players, like Angela who, from the SOS Children’s Village in Davao 
City became the Captain of Team Payatas-Philippines that finished 4th in the Street Child World Cup in 
Moscow, Russia last May 2018.

Inspired by the story of Angela, Mabel introduced in 2018, the Football Clinic for Children in Conflict with 
the Law (CICL) to urge the youth to be active in sport.

An “Ally of the Youth”, Councilor Sunga-Acosta has her eyes on the growth and development of young 
Davaoeños through her continuous effort and support on programs and activities that aim to hone 
responsible citizens and responsive future leaders such as the annual Youth Congress.

GO EDUCATION!
When Mabel was among the winners of The Ten Outstanding Councilors of the Philippines (TOCP) 
of 2009, she knew what she had to do with the PhP1 million worth of funding reward – build a multi-
purpose building at the New Matina Elementary School, which has been dedicated to “Nanay Soling”, a 
former teacher and President Duterte’s mother.

Since its completion in 2014, Councilor Sunga-Acosta unceasingly looked after the said building by 
being personally involved in its maintenance and beautification. Her selfless act of giving back will 
stand the test of time and will shelter young Davaoeños as they navigate their way to the future.

GO SECURITY!
Appointed as Chairperson of the Council’s Committee on Peace and Public Safety in 2017, Councilor 
Sunga-Acosta is responsible in crafting ordinances to promote and maintain a safe environment for the 
residents and non-resident visitors of the city.

In her humble corner of the bureaucracy, Mabel managed to author three (3) landmark legislations that 
echoes along Davao’s vast lands and shores. Its radical implementation and impact in the local level 
made its mark and Malacañang took notice, eyeing said ordinances as benchmarks for similar laws on 
the national-level.

The first ordinance prohibits the unauthorized production, storage, sale distribution, possession of use 
of uniforms of military and other uniformed personnel. The other ordinance authorized the creating 
of the Davao City Inter-Agency Coordinating Council on Maritime Safety and Security. And finally, the 
ordinance that prohibits drinking or consuming of alcoholic beverages in public places. 

GO TRUST!
Councilor Sunga-Acosta proved that becoming an epitome of public service is anything but a myth. 
Described by the community she serves as a simple, humble, respected and well-loved public servant, 
she managed to earn, through time and honest work, the full trust and support of her stakeholders 
translating to efficient and effective execution and implementation of programs, projects and 
legislations she introduced to the community.

Great stories often start with a single, decisive step to move forward, and Mabel knows where to lead 
Davaoeños. Ringing in my ears a familiar tune, “Go west!” said Mabel, “Where life’s blessings are inclusive, 
where equal opportunities abound and where love and peace flourish. Go west! Where what we do is 
safeguard what’s best for you. Go west!”



OFFICIAL PUBLICATION OF THE CAREER EXECUTIVE SERVICE36

I read somewhere that 
“Gratitude is a hallmark 
of wisdom, maturity 
and humility,” and it is 
something I have taken 
to heart since.  

WORDS OF HIRO V. MASUDA

Gratitude is a Gift
That is because gratitude stems from the realization that a person can not be 
where he or she is without the help of other people. It celebrates the good in the 
world and gives meaning in experiences. When leaders see their teams through 
the lens of gratitude, they will see the untapped potential of their people that 
will inspire them to achieve the impossible.  Harmful work practices, such as 
credit grabbing and crab mentality can be neutralized by genuine and sincere 
gratefulness towards each other.

In my experience, I and my team remained enthusiastic of every task or project 
despite the challenges because of our leaders who value gratitude.  This 
gratitude that was ingrained in the team fostered positivity that trickled down 
to the rest of the organization.

Being grateful has affected me positively on a more personal note.  It brought 
me happiness that I share with others.  For me, gratitude is a gift not only to the 
receiver but to the giver as well.

HIRO V. MASUDA
CES VIP AWARDEE
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Dr. Hiro V. Masuda, former Chief of the Training and 
Development Division (TDD) of the Department of 
Environment and Natural Resources (DENR), believes 
in a person’s potential. Because of this belief, he is 
enthusiastic to help them improve and guide them on 
their way to be better versions of themselves and achieve 
their optimum level of proficiency in their chosen fields.

THE HR MANAGERS’ HIRO 
BY: JANE FLORIE L. MORA

As Training and Development Chief, Dr. Masuda 
noticed gaps in DENR’s HR System, which sought 
the empowerment of its Human Resource (HR) 
Managers. Being part of the HR System, he 
understands that before they can implement 
transformational leadership all throughout the 
DENR, the change must start from within the HR 
Managers, the trainers, the people who help in 
shaping career paths of individuals and succession 
plan of the agency. He believes that once HR 
Managers achieve their full potential, they will 
become better in managing and addressing the 
concerns of the general employee population. This 
transformation then leads to a sure path to staying 
relevant amidst the changing landscape of the 
society that we aim to serve.

EMPOWERING HR MANAGERS, 
FUELLING HR TRANSFORMATION
Dr. Masuda and his team developed and 
implemented the Transformational Leadership 
for HR Practitioners/Interventionists. The 
program aims to challenge the conservative 
and bureaucratic nature of HR, which portrays a 
transactional system that discourages incentive 
for innovation. It offers an alternative view that 
HR can also be transformative, which encourages 
positive change for the benefit of the employees 
that they serve.

Dr. Masuda took on a very hands-on role from 
the planning, designing, structuring and content 
framing of the program. He used his strong 
background in Strategic HR Management and 
Organizational Development to boldly showcase 
transformational leadership as an HR model 
which not only challenged DENR’s status quo 
but also imparted necessary tools in improving 
organizational and individual performance. His 
background in Psychology also proved vital in his 
way of probing ideas and concepts mentioned 
through casual talks which would be useful for the 
program’s success.

In June 2017, HR Managers in DENR from all over 
the country came in two batches to participate 
in the program where they were given a brand 
new voice. They were empowered to speak and 
inspired to become the very voice that can bring 
positive change in the organization.

From being transactional HR Managers, the 
program enhanced their facilitation skills. It also 
invested heavily on realizing their potential to 
become resource persons in the field of HR. It 
inspired them to pursue excellence and to initiate 
innovations for their agency’s growth. It made 
them realize that, “kaya ko pala.”

As the program sparked change within the HR 
Managers, it became a breakthrough program 
which shed light and brought life to DENR’s 
HR System. As they looked closely to the HR 
System, they understood it more deeply and have 
identified its strengths and weaknesses that 
made them realize their potential for growth and 
improvement. This is exactly how the DENR’s TDD 
fuelled transformation in the agency.

KEEPING THE LIGHT OF 
TRANSFORMATION
This program on transformational leadership 
also gave birth to the Leadership Challenges 
for Governance module with a bigger scope and 
greater targets. Aside from this breakthrough 
program, Dr. Masuda also proposed giving 
psychological first aid (PFA) to the DENR-LMB 
Employees when a fire struck their building in 
April 2018.

Dr. Hiro V. Masuda, CESO IV now serves as 
the Deputy Executive Director of the Career 
Executive Service Board, where he takes part in 
building the corps of transformational leaders in 
the bureaucracy.
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FRANCISCO P. RANCHES, JR.

Gratefulness is contentment in itself. 
It gives a feeling of triumph for an 
accomplished mission. Being grateful 
is an acknowledgment of other 
people’s contribution. It is an exalting 
experience shared with others.

Gratefulness is a leadership tool to motivate others 
in attaining a goal. It is a source of belongingness and 
inspiration. If a leader is grateful to the contributions of 
his/her members or subordinates specially those working 
incognito, the more that the members or subordinates will 
strive for excellence.

Let us be grateful persons. Thankful for all the things 
happening in our lives. Appreciation is a basic human need. 
People want to be recognized, respected and valued for 
their contribution. 

WORDS OF FRANCISCO P. RANCHES, JR.

Gratefulness is 
Contentment in Itself

CES VIP AWARDEE
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Admittedly, LTO has no available records of road 
violations and accidents on hand. Statistical 
records are gathered mainly from the PNP’s reports 
and Department of Health’s medical reports. This 
lack of readily available statistical data on road 
accidents and motorists’ misbehavior on the road 
limits the agency’s ability to study causes and 
measures to prevent road accidents. 

This has prompted Assistant Regional Director 
(ARD) Francisco P. Ranches, Jr. to come up with 
an innovation that aims to support the efforts of 
various sectors in improving road safety.

THE CRASH PREVENTION STORY
As an advocate of road safety, he believes that 
accidents can be prevented and minimized. 
Thus, he played a significant leadership role in 
acting as change agent and in promoting and 
establishing a culture of safety. While hesitant 
at first because of the inherent limitations of his 
authority as an assistant regional director, he 
was undaunted to initiate the implementation of 
the Road Crash Investigation Program (RCIP) at 
LTO Region IV-A. 

The program‘s primary objective is to gather 
information and data which can be used in road 
accident prevention. Citing human error as the 
major cause of road accidents, the program also 
aims to improve LTO’s licensing regulations and 
procedures. 

To help achieve the objectives of the program, ARD 
Ranches made use of an information technology 
solution with the development of an application 
aptly named “RIDERS” which stands for Road Traffic 
Crash Investigation and Data Evaluation Report 
System. This application was developed by a job 
order employee hired by LTO Region IV-A. 

In launching the pilot project, ARD Ranches 
sought the approval of LTO-IVA Regional Director 
Eric Lenard E. Tablado for the creation of 
teams that are tasked and deployed to conduct 
investigation involving road crash incidents. 

The team utilizes the RIDERS app and the free 
instant messaging/calling software application for 
real-time reporting of the road crash mishaps. Its 
members are members of the Viber group created 
and administered by ARD Ranches. 

ARD Ranches also ensures that members of the 
team were given proper training to upgrade their 
competencies in handling inspection of motor 
vehicles involved in road accidents. This is to 
ensure that thorough inspections are conducted 
to determine whether those vehicles met the 
regulatory safety standards.

The program resulted in the development of the 
database and statistical records of road crashes 
in the region. The result of the data analysis and 
evaluation enables the LTO to identify locations 
that pose dangers to motorist and provides basis 
for policy formulation. It also facilitates better 
coordination with other government agencies 
in responding to calls for assistance and in 
providing information for the implementation of 
its road widening projects and the installation of 
road signs.

MOVING FORWARD
The LTO’s journey towards road safety continues 
as there are works yet to be done. The upgrade 
of the RIDERS system to further enhance its 
features and make it more user-friendly is still 
pending. While the RCIP is a good start, they 
still need to coordinate with the LGUs and other 
national government agencies, through the 
Regional Development Council (RDC) in order to 
respond to all road crash accidents. 

A three term Vice Mayor of Vigan City, he was 
at first hesitant to accept the appointment as 
Assistant Regional Director of LTO Region IV-A. 
But as he saw the challenges ahead, he also saw 
opportunities to contribute to the betterment 
of the agency. While the thoughts of going back 
to politics remain, his aspiration is to be one day 
lead an LTO Regional Office. 

The Land Transportation Office (LTO) is just one of the 
government agencies managing the roads and behaviors of 
motorists. And when it comes to road crash, the protocol 
starts with the investigation of the Philippine National 
Police (PNP) to determine who is criminally and civilly 
liable. Meanwhile, the LTO comes in to investigate the 
cause of road crash, which may be attributed to human 
error or mechanical defect. The investigation gives LTO 
an opportunity to review its processes, particularly on the 
issuance of license and inspection of vehicle.

LTO-4 TOWARDS 
DATA-DRIVEN SAFETY POLICY
BY: MAGELENDE C. LLONA
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RODOLFO M. SANTOS

WORDS OF RODOLFO M. SANTOS

Gratefulness
Being grateful is the ability to 
acknowledge and appreciate not 
only the positive things around 
and within one’s self, but as well 
as the negatives. Having this trait 
is key to being grounded with 
reality - and this trait is a very 
important leadership quality - 
identifying and recognizing the 
opportunities for improvement.

In my more than a decade of public 
service, I am still in awe how everyday life 
can always be a time to be grateful for - a 
simple smile from a client, the opportunity 

to work with my fellow public servants,  the 
gift of being alive, and the ability to make a 
difference. 

This gratefulness ignites my passion to 
serve and innovate to achieve greater 
heights towards the betterment of public 
service – for the welfare of my co-workers, 
and for the efficiency and effectiveness of 
public service delivery.

One who aspires to be a leader should first 
practice being grateful. Because when one 
is grateful, threats and weaknesses are 
conquered, strengths and opportunities 
are harnessed, and this is when ideas and 
the passion to innovate springs to life.

Being grateful is appreciating what is, 
being inspired by what if, and innovating 
what could be.

In my experience, I and my team remained 
enthusiastic of every task or project 
despite the challenges because of 
our leaders who value gratitude.  This 
gratitude that was ingrained in the team 
fostered positivity that trickled down to 
the rest of the organization.

Being grateful has affected me positively 
on a more personal note.  It brought me 
happiness that I share with others.  For me, 
gratitude is a gift not only to the receiver 
but to the giver as well.

CES VIP AWARDEE
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This is the innovation story of Department 
of Social Welfare and Development (DSWD) 
Assistant Secretary Rodolfo M. Santos. Assigned 
to oversee the General Administration and 
Support Group (GASSG), Assistant Secretary 
Santos is confronted with the day-to-day 
challenges of the DSWD’s growing organization, 
with the implementation of the social protection 
reform agenda in the Philippines since 2009. 

PROVIDING PRACTICAL 
SOLUTIONS TO PROBLEMS
In recent years, the DSWD is faced with the 
increasing demand for air transportation, which 
resulted in delays in booking, as well as penalties 
due to delayed payment.

Seeing the problem, Assistant Secretary Santos 
institutionalized the decentralization of the 
booking and payment processes to the different 
offices in the Department.

Also, with the growing number of personnel 
and infrastructure, monitoring of property 
and equipment has become more difficult. 
As a solution, Assistant Secretary Santos 
initiated the development of PREMIS, or the 
Property, Records, and Equipment Management 
Information System, a comprehensive System 
that allows the Department to produce on-
demand reports of equipment and property 
accountability. Through the PREMIS, the 
Department was able to maximize the use of 
equipment as they can readily identify the sets of 
equipment that are unused and available.

LEVERAGING ON PARTNERSHIP 
AND CONVERGENCE
Assistant Secretary Santos has leveraged on 
partnership to fast-track the implementation of 
infrastructure projects in the Department. 

As a result of Assistant Secretary Santos’ 
partnership with the Department of Public 
Works and Highways, physical improvements 
were undertaken and completed such as the 
construction/improvement of a three-storey 

facility for the program management offices, 
dormitory, multipurpose hall, auditorium, etc. 

Foremost of the infrastructure projects he led is 
the construction/improvement of the National 
Resource Operations Center (NROC), the DSWD’s 
main production and storage hub of relief goods. 
The NROC locates warehouses and machineries 
which were funded internally or by partnering 
with international institutions, such the Asian 
Development Bank, the Australian Embassy, 
and the United Nations World Food Programme 
Philippines (WFP). 

IMPROVING THE DSWD’S 
EMERGENCY RESPONSE 
RESOURCE CAPABILITY 
In intermittent times from 2012 to 2018, Assistant 
Secretary Santos has been put in-charge of the 
NROC. With only 12 personnel in 2012, Assistant 
Secretary Santos saw the need to strengthen 
the organizational structure of the NROC to be 
able to perform its responsibilities in disaster 
response. Thus he initiated the restructuring 
and re-organizing the National Resource and 
Logistics Management Service (NRLMS).

The NRLMS now has 68 personnel headed by 
a Director IV and established systems and 
mechanisms for service delivery, works together 
toward a common goal of efficiently delivering 
the immediate relief needs.

Apart from human resource, Assistant Secretary 
Santos also improved on the production 
capability of the NRLMS. From manual 
production of family food packs (FFPs), Assistant 
Secretary Santos led the NRLMS in collaborating 
with the WFP for the establishment and 
installation of Mechanized Production System at 
the NROC. 

With the system in place, the NRLMS now has 
the capacity to produce a maximum of 104,000 
FFPs in a day. It also developed convergence 
with other DSWD agencies, national government 
agencies, and non-government organizations 
which ensured the availability of 100,000 FFPs 

Innovation thrives when people see new possibilities in 
seemingly old problems in the society and the community.  
This is difficult because when problems become so 
common, people learn to adapt and accept it as “part of 
life”.  To break free from complacency, one must stand 
up to acknowledge the problem and see objectively and 
pragmatically what has to be done.

DSWD’S VESSEL OF
ADMINISTRATIVE INNOVATION 
BY: IMELDA B. GUANZON

ready for distribution at any given time, and 
reconditioning activities to ensure the quality 
of goods for distribution during disaster relief 
operations.

THE MAKING OF AN INNOVATOR
Assistant Secretary Santos started his career 
in the government service as a Supply Officer at 
the Technological University of the Philippines 
in 2003. He transferred to the Civil Service 
Commission (CSC) in 2007 as a Supervising 
Personnel Specialist, where his hard work was 
noticed by his superior that led to his eventual 
promotion as Chief Personnel Specialist. While 
working at the CSC-National Capital Region 
(NCR), he was responsible for the management 
of the renovation of the CSC-NCR Regional 
Office, where he was able to show his dedication 
and commitment to his work and attentiveness 
to detail. 

Proving his managerial competence, he was 
assessed as “Proficient” in all Assessment Center 
dimensions that led to his eventual conferment 
of Career Executive Service Eligibility in 2009. 
He was appointed as an Acting Director IV of the 
Administrative Service of the DSWD in 2012. 

Assistant Secretary Santos has the right 
mix of intelligence and attitude that allowed 
him to develop his technical and managerial 
competence and made him the innovator he is 
today.
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The Career Executive Service 
(CES) Recognition Program 

The CES Recognition Program underscores the exceptional 
accomplishments of Career Executive Service Officers (CESOs) 
and third level eligibles in order to encourage consistent 
superior performance and motivate them to give their best in 
public service.
Our recognition program, however, is more than just about the competition or the 
prestige that comes with being named a winner. It is foremost, a celebration of the 
ideals that inspire the CES in as much as it is a tribute to those who have shown their 
commitment to these ideals.

The GAWAD CES
GAWAD CES is an annual Presidential 
award that recognizes members 
in the Career Executive Service 
(CES) for exemplary performance 
and significant contributions, 
particularly in the areas of innovation, 
information and communication 
technology, social services, 
administrative reforms and public 
policy.

It aims to inspire members of the 
CES community to live up to the 
ideals in the CES, that is to bring 
to the entire bureaucracy change 
where it is needed, expertise 
where it is missing, and leadership 
where it is wanting. It recognizes 
exceptional accomplishments to 
encourage consistent performance 
and to promote excellence in the CES 
community.

The CES Very Innovative 
Person (VIP) and 
Outstanding Cost Effective 
Officers (CEO) Award
The CES Very VIP and Outstanding CEO 
Award is a semi-annual program that 
focuses on the significant innovations 
and cost effective measures of 
CESOs/Eligibles in areas related to 
the improvement of operation and 
stakeholders’ satisfaction.

The CES VIP recognizes CESOs and third 
level eligibles who initiated a novel policy 
or program that improved operational 
processes or methods and have assisted 
in meeting organizational sustainability 
and/or wellness. 

The Outstanding CEO recognizes the 
strategic leadership qualities of the 
CESOs and third level Eligibles whose 
decisions or actions create a desired 
level of performance that leads to the 
maximum utilization of resources, 
resulting in increased agency savings.
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Our Vision
A Career Executive Service 

that provides leadership 
and continuity in governance, 

imbues relevance, builds collaboration 
and inspires trust in achieving 

national development goals 
hand in hand with political leaders, 
the bureaucracy and the citizens.

Our Mission
We will maintain continuity 

and stability in the civil service 
and serve as a critical link 

between government 
and the Filipino people.

We will infuse our ranks 
with well-selected 

and development-oriented leaders,
and through them, 

bring change, expertise and leadership 
for a responsive public service.



Career Executive Service Board
No. 3 Marcelino Street, Isidora Hills Subd.

Brgy. Holy Spirit, Diliman, Quezon City
Trunklines: 951-4981, 951-4982, 951-4985, 951-4988

Direct Lines: 366-1943, 366-1941, 366-1986, 366-1979, 366-1965, 366-1984
Fax: 951-4983, 951-4986, 931-5732, 952-0335


